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Corporate Diplomacy Service
Our unique and innovative service provides leaders and organisations with a dedicated, professional
and experienced team working exclusively on its behalf locally and internationally.
Our Corporate Diplomacy Service will:
•

Represent, advise and protect your reputation and interests

•

Increase profile, positioning and help secure business opportunities

•

Develop investment propositions, such as Foreign Direct Investment

•

Act as an advocate and ambassador

•

Build relationships with local and international stakeholders

•

Initiate, facilitate and deliver high-level strategy
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About Houston Solutions
Since our foundation in 2010, Houston Solutions has
been all about relationships. We are a bespoke strategic
advisory firm for leaders.
Leaders today, whether in the business world,
third sector, local government, digital sector, the
arts or entertainment industry, need to navigate
an increasingly complex and ever-changing global
environment.
From the design and execution of business development
opportunities to influencing, connecting and engaging at
the most senior levels – Houston Solutions is a trusted

advisor to leaders across UK, Ireland and the US.
Our team has experience in international business,
advising senior leaders globally and senior diplomatic
experience.
We are your ‘corporate diplomatic service’ - strategic
advice, trusted network (local & international), design
of ambitious strategy, delivering bespoke campaigns
and building relationships, advocacy & business
development opportunities.
Our mission is to empower great leaders and build
relationships between UK, Ireland, EU, US and beyond.

The Team
Conor Houston
Conor is a solicitor, strategist and has
provided trusted advice to senior leaders
across business, government, digital and
entertainment industries. He has experience in
bringing large-scale impactful strategies to life
and has built relationships and networks locally
and internationally. His work has included
advising global companies on Brexit, designing
and delivering business development strategies
and acting as an ambassador for highly
respected organisations.

Conor is a Governor of The Irish Times Trust,
Director of ShoutOut (an LQBTQ+ youth
charity), Area Leader for Federation of Small
Businesses (FSB) NI, Founder of Connected
Citizens, Chairman of One Young World Belfast
2023 and Chairman of the Board of Governors
of Fleming Fulton Special School. He was
previously inaugural Chair of The Ireland Funds
Young Leaders chapter in Belfast and was an
elected Council Member of The Law Society of
Northern Ireland.

Norman Houston OBE
Norman Houston spent over forty-four years
of his working life in the Northern Ireland Civil
Service before retiring at the rank of Assistant
Secretary in October 2019. He has the unique
distinction of being the longest serving director
of the Northern Ireland Bureau in Washington,
D.C. As director of the Bureau he was the de
facto ambassador for Northern Ireland to
the United States. In total he spent sixteen
years working as a diplomat in Washington,
D.C. and as such he has direct experience of
working with the Clinton, Bush, Obama and
Trump administrations. Norman has also well
acquainted with Capitol Hill and with the
British and Irish diplomatic missions in North
America.

He occupied a unique position among
representatives from devolved administrations
in securing regular access at the highest levels
at the White House, the Department of State
and on Capitol Hill. Norman’s role also brought
him into regular contact with colleagues at
InvestNI and Tourism Ireland and with visiting
delegations for NI’s local councils, business
associations and universities. He is experienced
in dealing the US media, the Irish American and
the wider US business community.
Norman was made an Officer of the British
Empire (OBE) by Her Majesty the Queen
in June 2019 in recognition of his work in
promoting NI overseas.

Kevin Houston OBE
Kevin is a highly experienced, multi-disciplined
Managing Director with a proven track
record of establishing and growing successful
international contact centre & business process
outsourcing businesses (including, CPP (Card
Protection Plan), CableTel / NTL (Now Virgin
Media), Stream International (Now Concentrix)
& HCL BPO Services) over the past 30 years.
His early career includes over 20 years with a
leading Irish Bank where he held a number of

senior positions in Retail & Corporate Banking
in both NI & London.  Kevin has significant
experience of working in Business Mentor,
Interim Manager & Non-Executive Director
roles. His success has been recognised through
the award of an OBE in the 2010 New Year
Honours List for Services to Business. Kevin
has also been accredited with Fellowship &
Chartered Director Status by the Institute of
Directors.
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